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LFAC ANNUAL REPORT & FINANCIAL REVIEW

Agenda

Thanks for picking up or clicking open this yeards | ead 1 Opening Remarks and Meditation
Inside these pages you will find a variety of reports ranging from the goal pastorates have of dramatically increas- , : H m d @X
ing participation to the numbers on financial graphs or the comments of missions trip participants. All of these T Confirmation of Quorum
reports are little glimpses of what God is doing here at Living Faith Alliance. God has blessed us over and over 1 Meeting Overview and Direction
again and you can read His faithfulness again this year Agenda 3
read | aying the foundation for what our church wor ks at T Amendments to the ...
become fully devoted followers of Jesus Christ who i mpa 1 2009 Annual Meeting Minutes By-Laws 3
each report, keep it around until youdve digested it al . . .
|l ook ahead to 2010 youdll join in as we work with Kingd T Vision Q & A with Senior Pastor 2009 Minutes 4
Matthew Rudd f Discussion on Finances & 2010 Budget
Administrator ‘ 1 Vote to Receive 2010 Budget 2010 Nominations 5
l lection of 201 fficer
| fi Selectio ?\Ion?in%tici\ gcgo?n%nittee The proposed 2010 budget6
NG AN AR TS T

v

1 Closing Prayer Finance Report 9

LFAC Staff... adne ol

Ministry Reports:

%s.

Nathan Howard Senior Pastor 3 25

/

RS
// Greg Hill Pastor of Teaching & Adult Education 4 H: Senior Pastor 10
/‘ % Dl.ego CuartasPastor of Mercy & Prayer § y @WS Alpha 12
% Michael MacAdamY outh Pastor L 1. The Elder Board shall be elected by the con- Famil 12
‘X% Mark Gebhardd Worship Pastor % gregation at the Annual Meeting for a one, P
‘ . . two or three year term. This Board shall be
Ve : o .
A Bill FennenPastorate Coordinator " the main authority in the operation of the Pastorates 13
p Sharon Howard Family Coordinator / church. Missions 14
\ Chris L Children Coordinat 5 2. The Administrative Board shall not consist
\\S rs Laury . ! r.en oor |na.or (ages-8) ‘\ of more than 13 members including the Deaconess 15
N\ Frank GeremiaChildren Coordinator (grades-6) : Church Administrator and, as elected by the
» . congregation at the Annual Meeting, the Visitation 16
Matthew Rude Administrator Board Secretary, Assistant Board Secretary,
/ Charissa RickettgOffice Manager v Treasurer, Assistant Treasurer, Financial 5 Trustees 16
A\, Javme CarterPromotions Director ,// Secretary, Head Trustee, three members at
 \ y 3 ?\ large and in the absence of a pastor adminis- Mercy 17
\ Dave Ritchie Maintenance . trator, an elder representative. 3
6. X 3. The Head Deacon/Deacons and Head Dea- Children 18
& 4% coness/Deaconesses shall be elected by the Worshi 20
i i orship
_— _— — I / congregation at the Annual Meeting for a
) //‘ \XXX, ‘//«Q e 2 one, two or three year term. i 21
: 2 :
dated: January 2008 Teaching 29
& Adult Education
Deacons 23
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LFAC ANNUAL REPORT & FINANCIAL REVIEW

2009 Minuteg

LIVING FAITH ALLIANCE CHURCH
ANNUAL BUSINESS MEETING

JANUARY 18, 2009

L ey

The 2009 Annual Meeting of Living Faith Alliance Church (formerly Vineland Alliance Church) was opened with scri
ture from Ephesians 4:116, followed by prayer.

The attendance sheet was passed around. The Chairman declared that the members present constitute a quorum
It was moved, seconded, and all agreed that the Agenda be adopted.

The minutes of the January 20, 2008 meeting were read and approved as read.

Consideration and Adoption of the report of the Treasurer: Jim Rhoda gave the report. It was moved, seconded a

agreed that we receive the report.

Consideration and Adoption of the Budget: The 2009 Budget was presented by Treasurer, Jim Rhoda, assisted by

ministrator Matthew Rudd. This was followed by a question and answer period. It was moved, Seconded and all a

that we accept the Budget as given.

Report of the-Nominating Committee: There were two-corrections to the report. #1, Tom Barbour-is Elder-through

2009; and #2, Kim Jelinek's name was deleted form the Deaconess list at her request.

Also it was noted that John Shepherd, Head Trustee, will not sit on the board, since his wife will be a Board memb

Dave Guyton will take his place at Board meetings.

Election of Officers for 2009: A motion was made and seconded to instruct the Secretary to cast a unanimous ball

the entire slate of officers. All agreed.

Election of Nominating Committee for 2010 he following names were nominate, with two to be selected: Shirley

Hayman, Jane Shepherd, Frank Bellone, Angie Hill, Steve Vandzura,. The two selected by secret ballot were Ste

zura and Shirley-Hayman.

Senior Pastor Nathan Howard led a discussion on the building Campaign, giving us a status report also.

Ministry Reports: There was time for.questions related to reports.from the various ministries. We were encourage

read them all if we had not already done so.

Since there was no further business the meeting ended with a circle of prayer of all attendees.

Respectfully submitted,

Jean B. Bates 5

Administrative Board Secretary g = A
= - 1 —

o ~

all

d-
ed

for

Vand-

2010 LFAC Nominations

2010 Term Position Current Term
Nominees Length Title Officers Ends

Charlie Caldwell 3 years Diego Cuartas 2010

Hap Hyson 3 years Bob Jackson 2010

Matt Hartman 3 years Mike MacAdam 2011

Mark Gebhardt 3 years Bill Fennen 2012
Frank Bellone 2012
Frank Geremia 2012
Greg Hill 2012

Jean Bates 1 Year Secretary 2010

Charissa Ricketts 1 Year Assistant Secretary 2010

Leslie Baruffi 1 Year Treasurer 2010

Jonathon Houdart 1 Year Assistant Treasurer 2010

Jane Shepherd 1 Year Financial Secretary 2010

Bob Allen 1 Year Member at large 2010

Jane Caldwell 1 Year Member at large 2010

Walt Hayman 1 Year Member at large 2010

Rich Irion 3 years Rich Weatherby** 2010

Bernie Vandzura* 1 year Rich Barnes 2010

Dave Cranston* 1 year Kim Zimmerman 2010

Sue Hyson 3 years Debbie Pakosinski** 2010

Bonnie Jackson 1 year Sara Bermudez 2010

Erika Cook 3 years Rosemary Sotile 2010

Lisa Prato* 1 year Hilda Fernandez 2010

Ruth Thompson* 1 year

Mary Icavelli* 1 year

John Shepherd** 1 year Head Trustee

Curtis Zimmerman 1 Year Rep to Admin Board

Ted Laury 1 Year

Dan Cook 1 Year

Frank Medio 1 Year

Steve Vandzura 1 Year

Dave Ritchie 1 Year * Denotes understudy position

Al Lombardi*** 1 Year **Denotes Head position

Tim Goggin*** 1 Year

Pages
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Revenue
General Fund
Ministry
Ministry Resources
Regional Alpha USA Support
Ministry Staff
Senior Pastor
Truth for Living
Mercy
Youth
Celebration
Family
Children
Pastorates

Total Ministry Staff

Total Ministry
Administration
Administrative Staff
Administrator
Office Manager
Promotions
Custodial
Office Support
Total Administrative Staff
Office Expenses
Equipment (Printer, Phones, Computers)
Support Services (Audit, Legal, Consult)
Supplies (Paper, Postage, Literature)
Total Office Expenses
Facilities Care
Maintenance & Improvements
Supplies (Janitorial, Kitchen)
Total Facilities Care
Utilities
Grounds
Property Maintenance
Insurance (Liability, Auto, Workers)
Vehicle & Gasoline
Total Grounds
Rental
Taxes
Payroll Taxes
Property Taxes
Total Taxes
District & National Imbursement
Contingency
General Contingency
Capital Reserve
Total Contingency

Total Administration

Total Expenses

2009 2010

Actual Proposed
$ 703,260 $ 703,260

63,866 63,700
- 10,000
78,602 79,372
66,979 66,874
40,066 40,261
54,019 32,261
20,081 30,000
32,569 29,102
24,102 24,102
- 20,000
316,417 321,971
380,283 395,671
40,000 40,000
36,324 30,000
19,597 16,800
11,330 11,330
3,290 1,250
110,541 99,380
21,378 18,000
3,862 12,500
9,956 11,000
35,196 41,500
9,640 10,000
2,163 4,000
11,803 14,000
17,302 20,500
8,616 9,000
5,067 5,759
2,199 2,000
15,883 16,759
17,458 30,000
12,940 12,820
6,022 6,500
18,962 19,320
52,356 54,151
3,159 5,000
40,319 6,978
43,478 11,978
322,977 307,589
703,260 703,260

Pages

= Love
. Offerings Deacons
nout  ¢19539  $3827
$21,887 = Other $2,632
m GCF $42,51
= S-T Mission: 2009 Income
$57,178
$ 1,030,448

6%

8%

3%

5%

2% 2%

\

{

=

16%

2009 Expenses

$ 703,260

® Ministry Staff

® Administrative Staf
= Ministry Resources
® Denomination Dues

m Contingency

6%
8% —\

2010 Proposed
$ 703,260

49 392

{

15%

m Office Expenses
Taxes

» Rental
Grounds

= Facilities Care
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Change has become the historical norm for Living Faith Alliance Churclz20atd ]
proved to fall in line with precedent and finished about as exciting anddgitan as it

began. After noting that 2009 was likely to have some economic bumps, we scaleg&=—= O
back the budget to $734,865. As the year progressed, the disparity between proje
revenue and actual revenue grew, and we reigned in spending several times throu@
the year to adjust for the shortfall. The staff changes frequently affected the numbe

and kept our meticulous bookkeeper in her love/hate relationship with spreadshee
Thanks for your diligence, Charissa.About the time our giving shortfall peaked at

Notes or Questions...

$55,000 Pastor Nathan called on the whole Body to tithe regularly for the remaind
of the year. The Body responded overwhelmingly to this challenge; giving increase

over 35%! Ouryeae nd General Fund gi ving came ‘ot al of $703.
a 2% growth, in midst of recessione i |y ramazing. Not
topped the previous year as well, coming in at $1,030,448; growth of nearl@it¥ply :

amazingé an amazing God and an amazi ng&Body. Thank you a

ltds so exciting to see the Kingdom o pod on the move.
Respectfully, |

Matthew Ruddhinistrator

N

A i i I e e [ LP e

Treasurer

X In my final year as Church Treasurer, | rebound as a stronger and larger better job than my often fumbling
have_ seen Go_d continue to bless us in church when leadership is restored at efforts.
our finances, just as He has in so many the helm. If we only look ahead, we see challenges
others areas. My focus for Fhe past sev-  { | have seen us step out in faith to sell  in all directions. Decisions must be
eral years has been primarily on the our church property, leave the com- made that will impact our church and its
financial S|_de of the c_hurch. | have forts of the known, for the hopes of people for years to come. When we
looked on it as my ministry and Go_d has the future. feel inadequate to meet those chal-
used the talents He gave me for His 1 1 have seen our focus as a church lenges, that is when we must turn and
purpose. Over the years, | have seen change as we looked toward helping look back to where we have come
our church grow from some very shaky the hurting both inside and outside from, the journey on which God has
ti mes, in which we dpuddhdichbogpow i f we taken us, the hardships we have over-
could_meet payroll week after we_ek,_ to 1 | have seen us handle tough situations come, and the progress we have made.
What.IS now a church on very solid fi- as a church which reminded us to put | feel that our church is well led, and
nancial footing. our faith in God, not in a man, and strong enough to stand up to any chal-
Tl ha_ve seen our church bogY top one not in a building. lenge as long as we keep our focus on
million dollars in a single giving year ¢ | have learned that we can planallwe G0dds wi Il ~and not o
(2008 & 2009). _ want, but that God will reign su- strength comes from Him who died to
1 I'have seen our staffing grow from preme, in spite of our plans. set us free. oWhat,
one pastor and one part time secre- 1 | have watched individuals grow from  résponse to this? If God is with us, who
tary to a very professional and experi- inexperienced, dubious people, to can be against us?o6
enced staff that can handle almost any mature men and women of fa|t|,‘] who
challenge thrown at them. have stepped up to be new leaders of God bless you alind the future of our
1 I'have seen us go through one church our church. church,
building campaign that tested those 1 | have watched the youth in our Jim Rhoda
who were in trle church at that time; church grow up to become the new Outgoing Treasurer
now weove | _aun_ched fedderd of dur chuch With their own
paign, stretching us in faith again, as families to care for with the help and
the world economy faces its biggest leadership of God
challenge since the Great Depression And | have seen that it is time that |
of the 1930s. should turn over my duties to others,
{l I have seen our church go through whom | am confident will do an even

periods without a senior pastor and
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The changes and challenges of 2009: Word says, "When | amswte:kd, this as % d ti ?krea CGe lebrat
God presented Living Faith Alliance Church with » 1 am strong.” DWden gt

many opportunities to test our living faith. It was a year of:
9 Significant staff changes (Art Baruffi,
John Shepherd, Mike MacAdam, Charlie Caldwell, Mark Gebhardt, Jayme Carter),
9 Financial testing, followed by an unusual surge ofgedmiving,
1 The unexpected news of the end of our lease agreement at Main Road and the need to find new rental space for our Sunday Cele-
bration and Wednesday ministries by April 25, 2010,
9 Falling far short of the money we expected to raise to build our new sanctuary and classrooms on Lincoln Ave.
What most threatens our future?

9 Our own immaturity: throughout our past, as individuals, we have established patterns of thoughts, actions, and\eaiy@s Christ,
we have new patterns Jesus is forming in lfisve move in the old patterns, we are a threat to ourselves and what God de&ires
do. Specifically, we must notgrumbleVhen t hi ngs arendt as we would I ike ath i magi
for guidance and lovingly engage each other in respectful dialogue.
T Missed opportunities and mistaken prioritieslistaken priorities lead to missed opportunitiekiving Faith Alliance is unigly posi-
tioned to glorify God by discipling believers who impact our world for Chrigfe may never be in this situation agaiowed o n 6 t
want to miss out on what God has for uComplacency, dragging our feet, looking to the past out of a commitment to comfatier
status quo, can keep us from what God intends for dkw is the time for us to make sure we understand very clearly and giwve o
selves energetically to Godds highest priorities for His Churt
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Where do we go from here?
KDW:-V WKH SODQ IRU RXU QHZ EXLOGLQJ"
First, |l etds review our original 2 year oplané:

9 Within one year of the sale of the Main Road property, we wanted to raise $1.2m capital, and then take on a constructigegrafrt
approximately $2.5mThe revenue from the sale of Main Road paid off all existing debt and helped us fit up the Lincolnildirey.Bu

1 After raising $1.2m, we planned to break ground by May, 2009 and begin building as we continue to raise money.
T We intended to build a new Sanctuary and classrooms over a one year period and be in the new building by May, 2010, whieh wou
the same time our agreement at Main Road ended. "KDW-V QH[W IRU RXU EXLOGLQJ"
Those two years are almost past. I We look forward to the time, over the next few years, when our origine
Where are we? goal of $1.2 m|II|on_ will be reached e_lnt_j Goq enables us to beglr_\ and ¢om-
. plete the construction of our new building with a Sanctuary anahistry
' We've raised: $306,347. space for childrends ministry, or

To meet city codes and make progress, we began r adult traini
quired projects that were within the scope of the ori q
nal building plans and within our cash limits:

1. installation of new higher capacity water m
2. removal of minigolf,
3. new parking lot,
4. new sewer design,
5. engineering andrchitecturalplanning.
T We spent $199,808 on those projects.
9 Our balance in building fund: $106,539.

ng in Godds Word.
Until then, to continue to make progress, we will simplify the lasgale
building project into more manageable cdmsed projects:

1. Widen/adddecelerationlane on Lincoln Ave.,

2. Establish a sewer connectiom City sewer,

3. Landscape,

4. Site work- grading, retention pond, parking,

5. Possibly divide plans for new building into smaller stages.
T We will continue to be fiscally responsible and conservative with our CEn-
eral Fund in an effort to position ourselves to handle future expenses

lated to a new building, namely mortgage and utilities.

Where will we meet until the new building
is built?
Thanks to all who have been praying about our search for a meeting place for our Sunday and Wednesday activities. Irhisyountimie

at 1115 Main Road will come to an end and the church we had been talking to about renting has decided to NOT extencdtiam itovita to
meet there. This was a significant change from what we hadatlcipated.

At the time | write this, we do not yet know where we will be meeting after April 24 so what is important for us is to psing God what
He wantsto saytousanddo forusinourneei.ther e are some options availabl e Weaeus, b

pl anning on continuing our current schedule with t woandF®uthForces
Living classes on Wednesday evening.

Please pray for Matthew Rudd, Craig Ritchie and others who will be doing the footwork to explore new possitiliggsalsodr wisdom for
the Pastors Team in determining the impact of new rental possibilities on our ministry programing.

Recently | had such an encouraging experience of sensing God singing a song over me early in the morning before Mvokg bp. | ¢ a n ¢
remember the specific song, Ltehe& sk ey lliievee wHasn! 0God is in contr

‘H-UH QRW MXVW EXLOGLQJ D QHZ EXLOGLQJ ZH-UH EXLOGLQJ XS

More than a physical buil ding, we have to stay on tWeshkhndft beitl
building of a church building get us off track from growing in what God desires His Church to be.

In building up LFAC, our biggest emphasis will be to gain greater clarity in the way we lead people to become fully aloxeted 6f Jesus

Christ who impact our world. We need to simplify the way we do churchWe realize it is countetproductive to ask people tolfitheir

schedule with church activities, while at the same time call on them to invest in their marriage, their family and irahnédat@mships with

their friends, ceworkers and neighborsWe need to be more precise inleadingn@hh r i st i ans to beconmé&thplmart o
grow to become fully devoted followers of Jesus who lead others to be fully devoted followers of Christ.

Central to our future will be Pastoratesthey will increasingly become the heart of where we live out the life of Living RHigmce Church.
Thanks

| want to express deep gratitude for what God is doing among us and for the people who are part of the life of this Chiscdu obvious
that we are a Bodyi that we need each other, that no one person can carry the life of this chufckpecial thanks to those o faithfully
pray for me, my family and our churci.hanks to those who have served close at my side: John Shepherd, Charlie Caldwelliaddiaam,

Diego Cuartas, Greg Hill, Bill Fennen, Jayme Carter, Charissa Ricketts, Mark Gebhardt, Frank Geremia, Chris Laury, [Balei&RRcbin-
son, Dina Previti, Matthew Rudd, Sarah Howard, and my best friend, Sharon.

Respectfully Submitted,

Nathan Howard
Sr. Pastor



